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Iene - mHayunts Oynymmx MeHEDKEPOB IUIAHMPOBAHHMIO NEATELHOCTH OpraHM3ald  JUId
YIPABICHYECKON NEATECILHOCTH
3anaum:

-O6ocHOBaTh HEOOXOAUMOCTD IUIAHUPOBAHHUA EATENIBHOCTH OpraHHU3alHH.

- HayunTs niiaHMpoBaTh JeATebHOCTh OPraHU3alMi B pa3HBIX aCMeKTax.

- OsHaKOMHUTb C BO3MOXHOCTBIO IIPAMEHEHHS IUIAHHPOBAHMS JEATEILHOCTH OpPTaHM3aldil B
YTIPaBJICHYECKOM AEATENBHOCTH.

- O3HakoMHTE C OCHOBHEIMH TIOKA3aTESIMH PE3YJIbTATOB ACSATEJIBHOCTH OpPraHM3alliM, Ha KOTOPBIX
6a3upyeTcs MIIaHUPOBAHUE HEATENHLHOCTH.

MecTo gucnunanHabl (MOAYJIsl) B CTPYKTYpe 00pa3oBaTe/ibHOi NporpaMmsl

JMCIUIUIHHA peanu3yerca B BapHaTUBHOM 4acTH y4eGHOrO IlaHa MOATOTOBKM [0 HAIpaBIEHHIO
38.03.02 MenemxMeHT ouHON QOPMEI O0YUEHH.

2 Kypc, 3 cemectp

Komperennuu oGyuaromerocs, popMupyeMnie B pe3yJIbTaTe 0CBOSHHS THCIOHNJIAHLI (MOXYJINA)
OIIK-1- Bragerp HaBbIKaMH IIOMCKA, aHAIM32 W MCIOJB30BAHUSA HOPMATHUBHBIX H IPABOBBIX
JOKYMEHTOB B CBO€H IpodeCcCHOHAIBHOM IeTeIbHOCTH
OIIK-3- Croco6HOCTP HCHONB30BaTh OCHOBBI 3KOHOMMYECKMX M MPaBOBBIX 3HaHWH B
npodeccHOHaNbHOM AeATeNbHOCTH

Conep:xanne XHCHAIIARBI (MOTYJIs)

Pasgen 1- ITnanupoBanue AeATE/IBHOCTH OpPragH3alldy

Tema 1-CymHocTe miaHWpoBaHMs M BHAB! IUIaHOB. OGOCHOBaHHE HEOOXOMHUMOCTH IUIAHWPOBAHUA B
YCJIOBHAX phIHKa. Mlcnosb30BaHKe IUTaHMPOBaHHUS B yIpaBiieHUH opranuzanueit. Knaccuduxams mmaHos
110 YpOBHIO, 110 (aKkTOpy BpeMeHH, IO METOJaM, HO HalpaB/IeHHOCTH. CTpaTeruyeckoe IUIaHHPOBaHHE.
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38.03 02 Meneoacmenm. Ilnanuposarue desimenvHocmu opeanusayuu

IMepcriexTurHOe wianupoBane. Tekynee mwianupoBanue. JupekTuBHoe Iutaruposanue. MHauKkaTHBHOE
miaHupoBanne. JloropopHoe mianuposanue. [lpenpHHIMATENBCKOE [NIaHUPOBAHHE.

Tema 2- OcHOBHble MOKa3aTelld OIICHKH JeATEIbHOCTH OpraHW3alMH, Ha KOTOpHIX Gasupyercs
IIaHHpOBaHHe. 3HaUeHHe aHATMTHYECKHX IT0Ka3aTelel JesTeIb HOCTH OpTaHM3aLHH AIA TIOCIEAYIOEro
mnauuposanus. [lokazatenn >QQeKTHBHOCTH HCNONB30BAHMA OCHOBHBIX (GOHAO0B: (DOHIOEMKOCTE.
®donporoopyxeHHocTh. PoHpooTnava. IMokazarenn >PGEKTHBHOCTH HCHOJBL30BAHMA MATEPHAIBHBIX
pecypcoB: Marepuanoemkocts. Marepuanootnaya. Ilokasarenn  QuHanCOBOM  yCTOMYMBOCTH
OpraHusalMi M ¢e HAenoBoi aktusHocTH: [InatesxecrocoOHOCTh. JIMKBHOHOCTE. ABTOHOMHOCTE.
PenrabenpHocTts ¥ ee Bunsl. Kooaddunuenrsr o6opaunBaeMocTH 060POTHBIX CpeACTB: 060padnBacMOCTh
KPEOUTOPCKOM 3a/OJDKEeHHOCTH, 060pauMBaeMocTh HeOMTOPCKOH 3al0JDKEHHOCTH, 060pauMBaeMoCTh
oGoportHbIx cpencts. I[Tokazarenn 3deKTHBHOCTH HCHOMB30BAHUS TPYHOBBIX PeCypcoB: KOI(GDHIMEHTBI
TEKY4eCTH, IPHEeMa, BBIOBITHS, KaueCTBEHHOTO COCTaBa NEPCOHANA.

Pazgen 2- IlnanupoBanue GUHAHCOBBIX PECYPCOB

Tema 3- IlranupoBanue (HMHAHCOBBIX PECYPCOB.

ILranupoanye (GHHAHCOBBIX MOTOKOB IO OCHOBHOM NEATENLHOCTH. JIEHEKHBIE PHTOKH 10 OCHOBHOM
HeATEILHOCTH. JIeHeXKHble OTTOKM IO OCHOBHOH JHeaTenbHOCTH. Cajbio ACHEXHBIX IIOTOKOB IIO
OCHOBHOM HeATeNbHOCTH. IIpeBbllIeHNe M HEJOCTaTOK HeoOXOAMMOIrO YPOBHSA JEHEXKHBIX CPEICTB IO
OCHOBHOM HmeATeNbHOCTH. I[Dl1aHHMpOBaHME JEHEXHBIX IOTOKOB IO OMNEPALMOHHOM JeSATEIBHOCTH.
JleHe)KHBIE MPUTOKH MO ONEPalHOHHOM HeATeNbHOCTH. JleHekHbIe OTTOKM IO  ONEPalMOHHOM
JeatensHocTH. Canbo [JEHEXKHBIX IOTOKOB IO OMNEPalMOHHOM JesTenbHOCTH.  IIpeBbllleHHE H
HEIOCTaTOK HeOOXOJMMOIO YPOBHS JAEHEXHBIX CPEACTB MO ONEpaIOHHOM  JeATeNIbHOCTH.
IInannpoBaHKe MEHEKHBIX NOTOKOB I10 HHBECTHIMOHHOH MAEATEIBHOCTH. JIEHEXKHBIE NPHTOKH @10
HHBECTHHHOHHON NeATeNIbHOCTH. OTTOKHM JEHEXHBIX CPEACTB IO HHBECTHUMOHHOM ACATEIHHOCTH.
Canpao [OEHEKHBIX IIOTOKOB MO HHBECTHIMOHHOM JIeATeNbHOCTH. IIpeBHIIEHHE W HENOCTATOK
HEOGXOIMMOTO YPOBHA HEHEXHBIX CpeNCTB II0 HMHBECTHLUHOHHON mesrenbHocTH. OOmiee cambio
JIEHEXHBIX MOTOKOB. OTHUET 0 ABMXCHUH JACHEXKHBIX cpeAcTB. IIpodHuMT M NeUIHT JeHEKHEIX CPEICTB
opraHuzanuu. KaccoBsli maH

Pa3zpnen 3- Ilnanuposanye TpyAOBHIX pecypcos

Tema 4- ITnaHupoBaHue TPYIOBLIX pECYPCOB

Toxazarenu 3GEKTHBHOCTH HCIIONIB30BaHUA TPYHOBBIX PECypCoB: KOI(QGHLMEHTE! TEKYUECTH, NIPHEMA,
BEIOBITHS, KAYECTBEHHOIO COCTABa [IEPCOHANA, MOKA3aTENX KaJpOBOro COCTaBa OPraHH3alMd IO IOy,
BO3pACTy, YpOBHIO o6pa3oBaHus. IlnaHupoBaHne HEOOXOIMMOro U JJOCTATOYHOTO KOJIUYECTBa TPYIOBBIX
PECYPCOB Ha OCHOBe IHaHHHIX aHanusa. llITaTHoe pacrvcaHMe M Mopamok ero ¢opmuposanua. DoHx
OILTATHI TPYAA.

Pasgen 4- [InannpoBaHne MaTepHuanbHBIX pECYPCOB

Tema 5- IlnaHupoBaHue MaTepUATBLHEIX PECYPCOB

[Moxazatenu 3(QEKTHBHOCTH HCIONB30BaHUS MaTepHalnbHBIX pecypcoB. Hopmel. Hopmarusel.
Marepuanoemkocts. Marepuanooriada. ILraHupoBaHHe HEOOXOMMMOro M JOCTATOYHOIO KOJIMYECTBA
MaTepHAIbHBIX PECYpcOB Ha OCHOBe JaHHBIX aHauH3a. [IpoM3BOJCTBEHHbIH, TapaHTHAHBIA M CTPaXOBOA
3arachkl 1 METOAMKH UX pacyera.

Pasnen 5- IlpoussoacTBeHHas nporpaMMa

Tema 6- IlpousBoacTeeHHas nporpamma

IonaTHe TPOM3BOACTBEHHOM IporpaMMmsl W ee cogepxanue. IInamupoBaHme oO0BeMa BBUTyCKa
npoxyximu (pabot, ycmyr). Iloprdens 3akasos. [Dranuposanue cebecTomMocTH npoaykuuu (pabor,
YCIIYT) 110 CTAThAM 3atpar: 3apaloTHas IUIaTa, OTIHUCIICHUA B CTPaxoBble (OHBI, CHIPhE M MaTEpHAIHL,
aMopTH3alMsd OCHOBHBIX CPEICTB, BO3BpAaTHbIE OTXOHBI, PAacXoAbl Ha TrapaHTHHHBI pPEMOHT, Ha
OCHOBAaHHE HOBBIX TPOM3BOJICTB, O0LIEX03:AHCTBeHHbIe U OOIIENPON3BOACTBEHHblE pacxonsl. Hopma
MIPHOBLTH.
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